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Job Search Plan 
Master your job search: Create a Plan 

 
So, you decided to start looking for a new job. You probably started updating your resume, and, if you’re 
like me, that process drags out way longer than necessary. More likely you’ve started checking job 
postings on LinkedIn.  
 
Before you go any further, your next step is to create a Job Search Plan. 
 
If you don’t have a plan then you’ll most likely waste A LOT of time on a haphazard approach to your job 
search, akin to throwing spaghetti on the wall to see what sticks. Just like you wouldn’t want to eat the 
last piece of sticky spaghetti off a wall, you don’t want to take a job out of desperation because you 
wasted time with the wrong job search approach. 
 
Why a job search plan? 
 
Your job search plan is a realistic approach to looking for and getting a new job that is a good fit for you 
right now, which is determined by your Conditions Matrix. If you don’t know what this is, check out the 
Conditional Matrix section of the Job Search Series.  
 
Approach your job search plan like a marathon training program. If you haven’t run in a long time, you 
don’t first head out for a 10-mile run because you’ll be sore and miserable the next day. You’ll also likely 
quit (and quitting a job search means either staying unemployed or staying in a job that no longer serves 
you). Instead, it’s better to create a plan for building up the miles that includes having the right tools, 
accountability, support, and rest. 
 
Just like in exercise, the more consistent you are, the more you improve and the easier it gets. And, just 
like exercise you have to build in rest and fun otherwise you’ll get injured (burn out) and won’t continue.  
 
The key part to any plan is taking consistent action. Action, not wishful thinking, will get you to where 
you want to go. There might be some paths that turn into dead ends or maybe it’ll be a shortcut, but 
you won’t know because you won’t have a clear map to your next amazing job. Consider the process an 
adventure! 
 
How long will a job search take? 
 
It is impossible to predict how long the search will take. our network, industry, skills, experience, how 
well you network, how clear you are on what you want, your interviewing skills, timing, location, etc. 
 
It’s not uncommon for a job search to take six to twelve months. If you are super lucky you might find 
your dream role in a few weeks, but that is very uncommon. 
 
The amount of time you have to devote to a job search also makes a difference.  
 
Start by asking yourself these questions: 

https://nataliebybee.com/wp-content/uploads/2022/01/Conditional-Matrix.pdf
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• How much time can I realistically devote to a job search? 

• What’s my urgency? 

• When can I job search (day of week, time of day, frequency)? 
 
Regardless of your situation, I don’t recommend you conduct a job search all day, every day, even if 
you’re unemployed. That will lead to burnout which not only feels horrible but also means you’ll 
perform poorly in an interview. Build in time for rest, relaxation and fun to keep the right mindset.  
 
The more urgent your need for a new job, the more time you need to devote to your job search.  
 
Obviously if you’re unemployed and have financial urgency, then 25-30 productive job search hours will 
likely be needed. However, if you have less time or you’re not in a hurry, then you can put in less time. 
Being strategic with what activities you do is important to maximize your effectiveness, which means 
focusing on the high value activities (which I will explain below).  
 
Activities in a Job Search Plan 
 
There are a lot of different actions in a job search. Some have a bigger impact than other; not all are the 
same. For example, an interview is going to get you further in the process (practice, learnings and closer 
to an offer) than submitting your resume online. However, you may need to submit a resume (or many 
resumes) in order to get an interview.  
 
Think of all the actives as pieces of a large puzzle. Although not all of the pieces are the same size, 
meaning some pieces (activities) have a much higher value to figuring out the job search puzzle than 
other pieces. Despite the varying value of the pieces, all of them are needed to complete the puzzle.  
 
First, you need to understand all the parts of the job search puzzle. I won’t go into describing the best 
practices for each of these pieces in this post. Additional posts will clarify these best practices. I will, 
however, describe which are considered of higher value when it comes to your time investment. Again, 
all pieces are needed, but some areas are better to dedicate your time to for greater success. 
 
LOW Value:  

• Resume (creation & customization) 

• Cover letter (creation & customization) 

• Job search tracking 

• Searching job boards online 
 
MEDIUM Value: 

• Networking via social media 

• Attended networking event or job fair 

• Follow up with company 

• Sent thank you notes 
  
HIGH Value: 

• Networking with a connected person 
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• Referral outreach 

• Informational Interviews 

• Conversation with Hiring Authority 

• Job Interview 

• Job Offer Negotiation 
 
The biggest mistake job searchers make is spending way too much time on a low value activity and not 
enough on high value networking. If you need help understanding the importance of networking and 
how to do it check out Networking: How to be effective and not feel like a nuisance! 
 
Creating Your Plan 
 
Now that you are aware of the amount of time needed, an idea of a schedule, and the activities you 
need to do, it’s time to create your written Job Search Plan. 
 
For each day (or week) it’s important to write down your goals and track your progress, including how 
much time you’re spending in each area (low, medium or high value). Goals need to be specific and 
clearly stated.  
 
For example, ‘networking’ is not a goal (way too generic). Instead, get more specific, such as: 
 

• Reach out to 3 new contacts from your network for an informational interview. 

• Follow up with companies from last week’s resume submittal. 

• Follow up with contacts from last week’s informational interviews. 

• Find 2 new job postings that match your conditional matrix. 

• Research ideal companies. 

• Identify contacts from network at ABC company and reach out via email, phone, etc. 

• Customize your resume and cover letter for XYZ company. 

• Practice various interview questions on video. 
 
Your job search schedule and list of goals will depend on how quickly you get bites (responses) for roles 
that aligns with your Conditions Matrix.  
 
As you make progress on your goals, track it and keep notes in a spreadsheet (or your favorite tracking 
tool). How you set it up will depend on how you like to organize yourself, but all relevant information 
needs to be easily accessible and sortable.  
 
For example: 
 

• A Networking Sheet tracks all your contacts including name, contact details, company, who 
referred (or where met), notes on conversation, date of follow up and next action step.  

 

• A Jobs Sheet tracks all the jobs you’ve applied to including company, title, contact, website of 
job description, date applied, date of follow up and next action step. 

 

https://nataliebybee.com/blog/2021/06/25/networking-how-to-be-effective-and-not-feel-like-a-nuisance/
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You may need additional sheets if you find it helpful to list all the ideal companies you’ve found and 
what job boards you’re searching.  
 
Create a system that keeps you organized and able to easily access information. This way you won’t 
waste time on things like trying to find a job description for a job you applied to 6 weeks ago when you 
get a call back and the recruiter immediately wants to spot interview you. You want to make a good 
impression by sounding like you know what you’re talking about, and it’s not easy to keep all the details 
of the companies and jobs in your head. Therefore, a good system to keep you organized is a must.  
 
Tracking also keeps you honest, accountable and allows you to see how many low versus high value 
activities you’re doing so you know how to structure your goals for the following week.  
 
The 3 Cs: Courage, Consistency, Celebration.  
 
While creating your job search plan, remember the 3 Cs to keep you going: courage, consistency, and 
celebration. 
 
Courage is about stepping out of your comfort zone. You’ll be pushed to try new things or things you’re 
not good at. And that’s all ok. Practice what doesn’t come naturally and doesn’t feel comfortable in 
order to build your muscles in new areas.  
 
Consistency is about having a plan and continuously implementing that plan on a daily, weekly, monthly 
basis. You’ll need to consistently build your pipeline even when you think it’s going well with one 
company. Until you have an offer (or two) from a place you WANT to work, you need to consistently 
perform the activities of the job search.  
 
Celebrate is about acknowledging every small win along the way. It is important for you create the space 
and time to reflect on these small wins in order to build momentum. Building momentum will help carry 
you through the duration of the process and help you build resilience. 
 
If you’re feeling stuck, it’s likely because you need to bring in one of the above Cs more. If you need a 
partner to help create your plan and build in accountability, I’m here for you.  
 


